35 T3 00

Q = o0 0

OPERATIONAL VADEMECUM FOR REGIONAL MANAGERS

1. Identity Management & Pre-Production Phase

The preliminary phase is the legal and organizational pillar of the set. It is not merely bureaucracy,
but the protection of all parties involved.

Document Verification & "Verification Selfie": Before turning on the lights, it is
mandatory to photograph the original ID (front and back). The "Verification Selfie" (the
model holding her document near her face) guarantees the authenticity of the identity ;
without this material, the video has no commercial value for the Agency.

Compensation Agreements: Total transparency regarding remuneration. You must explain
the difference between Buyout (immediate payment for the performance) and Profit
Sharing (passive income based on sales over time). The choice must be formalized with a
signature on the Production Form before the first take.

NSFW Checklist & Sensitivity: It is essential to establish content boundaries. If the model
consents to explicit content, the NSFW box must be checked manually in the "Content
Type" field. This significantly increases the value of the set but imposes a greater
responsibility on the Manager regarding privacy management.

Set Type Privacy Earnings
Basic Nylon No Face (Opt. A) €

Nylon + Face Full Face (Opt. B) €€
NSFW / Topless |No Face (Opt. A) €€€
NSFW + Face Full Face (Opt. B) €€€E




2. Technical Excellence: Smartphone & Camera

Visual quality determines the selling price of the video. An amateur video does not sell as well as a
"pro" product.

Lens Maintenance: The "invisible enemy" is skin oils on the lens. A dirty lens creates a fog
effect that destroys the nylon texture ; cleaning with a microfiber cloth before every single
clip is a mandatory step.

Shooting Parameters: The required standard is 1080p at 60fps. 60 frames per second

are essential to capture the fluidity of leg movements without stuttering. If the hardware
allows it, 4K is always the preferred choice to ensure the content's longevity.

Stability & Focus: A shaky image appears unprofessional. Always use tripods or
stabilizers. AEIAF Lock is fundamental: press and hold on the screen to lock focus on the
stocking's weave, preventing the camera from "hunting" or refocusing during the model's
movements.
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3. Composition & Branding on Set

Logo Placement: The acrylic stand, flag, or other accessories and stickers must be within
the camera's range but must not cover the subject. They serve to prove that the video is an
exclusive produced for Nylon Love Art. They don't need to be visible at all times, but it is
preferable to see them occasionally.

Strategic Lighting: Light should hit the stockings from the side or front to enhance the
nylon's "sheen" (shine). Avoid harsh overhead lights that create dark shadows on the legs.
Sunlight is best, but even budget LED lights help. Absolutely avoid dark images!

Use of Stockings in Good Condition: Use only material in good condition (even if
provided by the Agency). The Manager must check for "runs" or accidental holes before
filming, unless required by the set's mood.
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4. PRIVACY & "NO-FACE ZONE"

* Reflection Check: Before filming, do a $360"{\circ}$ check to identify mirrors, glass, or
metal surfaces that could accidentally show the model's or Manager's face.

e Option A Framing: If the model has chosen total anonymity, the framing must never rise
above the chin. Masks or accessories can also be used if necessary
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5. Logistics & Material Delivery

Strict Naming: Files must be renamed immediately: DATE_NAME. Without order, payment
management becomes difficult.

Landscape vs. Portrait:
Landscape (Horizontal): For 70% of the footage (ManyVids/YouTube).
Portrait (Vertical): Take 2-3 clips of 15 seconds at the end of the set for social media "trailers".

Uncompressed Upload: Upload to Telegram by selecting "Send as file". Standard sending
(WhatsApp) destroys 4K quality, turning it into unusable, grainy video!
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6. Manager Workflow

Welcome: Sign documents and verify ID.
Preparation: Stocking selection and light/branding setup.

Shooting: Production of approximately 20 minutes of total footage (divided into 3-5 minute clips).

Check: Review one minute of footage to verify focus (audio is not essential unless explicitly
requested).

Delivery: Upload via Telegram/Cloud and send documents to the Agency




Additional Advice for the Regional Manager

* Model Direction: Don't just film. Guide the model through movements (natural slow

motion, pose changes, interaction with stockings) to ensure the material is dynamic and
interesting.

 Audio Management: Although audio isn't always essential, a quiet environment is
preferable. If the model speaks or there are interesting background sounds (like the rustle
of nylon), ensure there are no disruptive noises (horns, television).

* Immediate Backup: Once the Telegram or Cloud upload is finished, do not delete the
original files from the phone until the Agency has confirmed correct receipt.

* Emergency Kit: Always carry a spare microfiber cloth, a power bank, and at least two pairs
of new, sealed stockings of different deniers (15 den, 40 den, etc.)

YouTube Video:
https://youtu.be/pCax95rxYgE



https://youtu.be/pCax95rxYgE
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